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Forward-Looking Statements

This presentation contains forward-looking statements or forward-looking information (forward-looking
statements). These statements are based on certain factors and assumptions, including with respect to: foreign
exchange rates; expected growth, results of operations, performance, business prospects and opportunities;
and effective tax rates. While the company considers these factors and assumptions to be reasonable based
on information currently available, they may prove to be incorrect. Several factors could cause actual results to
differ materially from those expressed in the forward-looking statements, including, but not limited to:
fluctuations in supply and demand in fertilizer, sulfur, transportation and petrochemical markets; changes in
competitive pressures, including pricing pressures; adverse or uncertain economic conditions and changes in
credit and financial markets; the results of sales contract negotiations with major markets; the European
sovereign debt crisis, the recent downgrade of US sovereign debt and political concerns over related
budgetary matters; timing and amount of capital expenditures; risks associated with natural gas and other
hedging activities; changes in capital markets and corresponding effects on the company's investments;
changes in currency and exchange rates; unexpected geological or environmental conditions, including water
inflow; potential adverse developments in new and pending legal proceedings or government investigations;
strikes or other forms of work stoppage or slowdowns; changes in, and the effects of, government policies and
regulations; and earnings, exchange rates and the decisions of taxing authorities, all of which could affect our
effective tax rates. Additional risks and uncertainties can be found in our Form 10-K for the fiscal year ended
December 31, 2010 under the captions "Forward-Looking Statements" and "Item 1A — Risk Factors" and in
our other filings with the US Securities and Exchange Commission and Canadian provincial securities
commissions. Forward-looking statements are given only as at the date of this presentation and the company
disclaims any obligation to update or revise the forward-looking statements, whether as a result of new
information, future events or otherwise, except as required by law.
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Historical World Population Growth 1500-1800
Malthus Observed Relatively Slow Population Growth
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The Green Revolution and Fertilizer Development



Norman Borlaug and the Green Revolution
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Million Tonnes KCl
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Crop Production Factors’ Effect on Yield
Balanced Fertilization Is Essential to Achieving Higher Yields
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• Continued education of growers 

Defusing the Food Crisis – Education & Communications
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Dr. Jin Jiyun – Inspecting Heilongjiang Corn Research Station



• Continued education of growers
• Increased use of higher technology communications such as the 

internet and cell phones

Defusing the Food Crisis - Infrastructure
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• The user calls a toll-free number to access the software 
• Once connected, a voice prompt instructs the caller to select 

statements describing his/her field conditions by pressing a number on 
the phone. 

• After all statements are answered, the field-specific fertilizer guideline 
is sent as a text message.

NMRice: For 105-115 sacks of palay
on 1 hectare in dry season: Apply 
3&1/2 bags 14-14-14 w/in 14 days 
after transplanting (DAT), 1 bag urea 
at 24-28 DAT, 1 bag urea + 1&1/2 
bags 17-0-17 at 35-39 DAT. For 
queries, call DA at 02-982-2474 

Nutrient Manager Mobile-SMS version uses interactive 
voice response (IVR)



• Continued education of growers
• Increased use of higher technology communications such as the 

internet and cell phones
• Development of infrastructure to transport fertilizer to the crops and the 

crops to market

Defusing the Food Crisis - Infrastructure
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Brazil’s Cerrado

Cerrado



0

5

10

15

20

25

30

35

40

45

50

Kg/ha

Fertilizer Use in Africa
2007

Source: IFDC * Data taken from IFDC Report Volume 36, No 2, Page 17

US fertilizer use = 181 lbs/acre or 
203 kg/ha. Africa average = 8

20% of US Level

10% of US Level

15% of US Level

5% of US Level

3% of US Level

25% of US Level
Africa’s Goal

Africa’s Current Average Application



• Continued education of growers
• Increased use of higher technology communications such as the 

internet and cell phones
• Development of infrastructure to transport fertilizer to the crops and 

crops to market
• Continued consolidation of farms from small holdings to larger units 

taking advantage of economies of scale

Defusing the Food Crisis – Farm Consolidation



Boom in China’s Apartment Building Construction
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• Continued education of growers and increased use of higher tech 
communications such as the internet and cell phones

• Development of infrastructure to transport fertilizer to the crops and 
crops to market

• Continued consolidation of farms from small holdings to larger units 
taking advantage of economies of scale

• Fertilizer availability

Defusing the Food Crisis – Fertilizer Availability



Fertilizer Industry 
Capital Expenditures

2008-2010       $40 Billion

2011-2015       $80 Billion

The Fertilizer Industry is Investing in the Future
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Global Potash Estimated Operational Capability*
Excluding PotashCorp, Limited New Operational Capability Expected in Medium-term

* Estimated annual achievable production level from existing operations; announced probable and possible projects; assuming typical 
ramp-up periods for new capacity. Probable and possible projects based on PotashCorp’s view of project probabilities.
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~72 MMT Possible 
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PotashCorp Expansions/Debottlenecking Projects

Facility Investment
CDN$ Billions

Standard
Capacity* 

Expansions/ 
Debottlenecking

Construction Projects Completed (2005-2010)
Rocanville $0.13 0.75MMT
Allan $0.21 0.40MMT
Lanigan $0.41 1.50MMT
Patience Lake $0.11 0.36MMT
Cory I $0.90 1.20MMT
Total $1.76 4.21MMT
Projects in Progress
New Brunswick** $1.66 1.20MMT
Cory II $0.74 1.00MMT
Allan $0.55 1.00MMT
Rocanville $2.80 2.70MMT
Total $5.75 5.90MMT

History of Successful Project Execution

* Includes, as applicable, both bringing back previously idled capacity and expansions to capacity and 
does not necessarily reflect current operational capability

** Net capacity increase assuming closure of existing 0.8MMT mine

Source: PotashCorp
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*   Based on  2mmt per-year conventional mine in Saskatchewan; costs could vary depending on conventional vs. solution mine, 
depth of ore body, geographic location, and other factors. 

**  Dependent on geographic location, access and distance to port. Includes railcars, utility systems, port facilities, etc. 
*** Based on publicly reported cost of recent purchases. 
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Saskatchewan Brownfield and Greenfield Sensitivities
Significant Cost and Time Advantage for Brownfield Projects

Assumptions:
• Brownfield: 1-million-tonne project constructed in Saskatchewan, excluding cost of infrastructure; 5-year construction and ramp-up timeline; 

does not include profit tax savings from immediate CAPEX deduction
• Greenfield: 2-million-tonne project constructed in Saskatchewan, plus cost of infrastructure; minimum 7-year development and ramp-up 

timeline;  $US/CDN at par

PotashCorp Q2 2011 Netback = $416/MT

Construction Cost per Tonne



• Continued education of growers and increased use of higher tech 
communications such as the internet and cell phones

• Development of infrastructure to transport fertilizer to the crops and 
crops to market

• Continued evolution of farms from small holdings to larger units taking 
advantage of economies of scale

• Fertilizer availability
• Production and transport of fertilizer using the four Rs

Defusing the Food Crisis – The Four Rs
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Thank You

PotashCorp.com
Visit us online

Facebook.com/PotashCorp
Find us on Facebook

Twitter.com/PotashCorp
Follow us on Twitter

There’s more online


